Mentoring Workshop (School of Inspired Leadership (SOIL)) Power Point 
http://www.slideshare.net/rohitfun1/mentoring-ppt 
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Skills needed by Mentor, Mentee

+ Skills needed for an effective + Skills needed by mentee:
mentor:
* Listening actively

* Listening actively -y

* Building trust
+ Willingness to take responsibility

* Ability o encourage
i e + Asking right questions

+ Mdentifying goals and current reality +: Beep comiment

+ Providing corrective feedback
+ Confidentiallty & keeping trust

+ Inspirin
e + Ability to take initiatives

+ Developing capabilites in mentees
B + Follow through an commitments

+ Managing risks
* Ability to connect the dots
+ Good motivator
* Willingness tolearn
* Peaple arientation

* Introspection

* Facilitation
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Uniqueness of Mentoring
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Prescriptive stage

« Contracting

« Setting boundary
conditions

« Confidentiality

Stages of Mentoring

Persuasive stage

« Defining crux of
relationship

« Understand mentee
with respect to
organization

Collaborative stage

« General issues.
« Specific issues

« Roadmap for future
discussions

Confirmative stage

* Guidance by
providing direction
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Roles played by a Mentor

Teacher
Guide
Counselor
Motivator
Coach
Advisor
Referral Agent
Role Model

Door Opener
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Skills required by Mentors

Appreciative inquiry
Active Listening & Observations
Empathy, Warmth & Respect
Concreteness & Focus
“Confrontation” to “Raise the bar”

Story telling & Self disclosure
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Understanding Mentoring

Mentorship refers to a personal developmental relationship that enables synergetic purposeful
conversation to reflect on experiences, make informed decisions and act upon ideas generated

Challenging ~ Motivating

Inspiring
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Mentoring as a Concept

MENTOR concept -

Wentgu‘ny

* M - Manages the Relationship
+ E-Encourages

* N-Nurtures

¢ T-Teaches

+ O - Offers mutual respect

* R-Responds to the Mentee's Needs

N2~/

Sources http://sydney.edu.au/sun/dacs/chaosing a_ mentor.pdf
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Basis of Mentoring

Mutual Trust

Regular “contact” and conversation
Genuine Belief in the process
Desire to build the “Institution”

Helps both persons to “grow”
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Principles of Mentoring

* Synergy -

o
o
o

Mentoring should be enriching for both mentor and mentee
Mentoring is about learning and not teaching
Mentee is empowered to take responsibility of his/her actions

* Relationship -

o
o

Mentoring is a power-free partnership between two individuals
Focus is not to make mentee dependent but to develop mentee’s independent
critical thinking

* Uniqueness -

o

Understanding the concept of mentoring and how it is different from coaching and
counseling is important

Mentoring must provide direction in order to channelize efforts in the right
direction





